Health Services

Los Angeles County
Board of Supervisors

Gloria Molina
First District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D. Antonovich
Fifth District

John F. Schunhoff, Ph.D.

Interim Director

Robert G. Splawn, M.D.
Interim Chief Medical Officer

313 N. Figueroa Street, Room 912
Los Angeles, CA 90012

Tel: (213) 240-8101
Fax: (213) 481-0503

www.dhs.lacounty.gov

To improve health
through leadership,

service and education.

Cayrornt®

www.dhs.lacounty.gov

January 23, 2009

TO: Each Supervisor

John F. Schunhoff, Ph.D. W

Interim Director

FROM:

SUBJECT: STATUS REPORT ON KEY INDICATORS OF
PROGRESS, HOSPITAL OPERATIONS, AND OTHER
ISSUES RELATED TO THE TRANSITION TO THE
NEW LAC+USC MEDICAL CENTER - PROGRESS

REPORT #4 (Agenda Item #S-1, January 27, 2009)

This is to provide your Board with the bi-monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This
is a full monthly report with trends to include the period of December 1
to 31, 2008.

Key indicators are summarized as follows:

Census Trending — ADC includes Psychiatric & Newborn Patients

The Average Daily Census (ADC) from December 2008 was 525 out of
671 licensed beds, an estimated 76% utilization rate (78% occupancy).
This is an increase from an ADC of 491 for the prior month. The
census for Medical/Surgical (Med/Surg) is at capacity, an estimated
94% utilization (96% occupancy) during the week of January 18, 2009.
Census in specialty areas continues to improve. Detailed analysis of
specialty bed trends will be provided in the next report as directed by
your Board.

Diversion Data

Emergency Department (ED) saturation diversion averaged 40% for
the month of December 2008 which is a decrease of 10% from the
month of November 2008. There continues to be no diversion to
trauma patients. Based on the Base Hospital Logs, an average of 1
patient per day is diverted from LAC+USC during the period that ED
diversion is requested by the hospital.

In response to your additional request related to Harbor-UCLA Medical
Center (Harbor), an average of 2 patients per day are diverted from
Harbor during the period that the ED is on diversions, as reflected by
an analysis of the Base Hospital Logs.
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Your Board also raised questions regarding diversion, central base station, specialty
services and residency training which will be addressed in the next bi-monthly report.

If you have any questions or need additional information, please contact me or Carol
Meyer, Interim Chief Network Officer at (213) 240-8370.

JFS:pm
Attachments
C: Chief Executive Officer

County Counsel
Executive Officer, Board of Supervisors
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